
GUIDELINES FOR ALLOCATION OF MEDIATORS IN MEDIATION CENTER 

 

Introduction: 
The following guidelines for the allocation of mediators in IDI are designed to 

ensure a fair, efficient, and effective process for assigning mediators to cases. 

These guidelines aim to promote impartiality, competence, and diversity in 
mediator selection, thereby enhancing the quality of the mediation services 

provided by the center. 

 

1. Impartial Allocation: 
Mediators shall be allocated to cases in an impartial and neutral manner, 

without any bias or prejudice. Allocation decisions shall be based solely on 

the specific requirements of each case. 
 

2. Mediator Qualifications: 

Mediators shall be allocated based on their qualifications, expertise, and 
experience relevant to the subject matter of the dispute. The mediation center 

shall maintain a diverse pool of mediators with varied skill sets to cater to 

different types of cases. 
 

3. Case Complexity and Mediator Experience: 

Consideration shall be given to the complexity of the case and the level of 

experience required to handle it effectively. Cases involving intricate legal or 
technical issues may be assigned to experienced mediators. 

 

4. Voluntary Participation: 
Mediators shall be allocated to cases only when all parties involved have 

voluntarily agreed to participate in mediation. The consent of the parties is a 

prerequisite for allocation. 
 

5. Conflicts of Interest: 

Prior to allocation, mediators shall declare any potential conflicts of interest 
that may compromise their neutrality or impartiality. Cases shall not be 

assigned to mediators with conflicts, real or perceived. 

 

6. Rotation System: 
A rotation system may be employed to allocate cases among the pool of 

available mediators. This system ensures an equitable distribution of cases 

and prevents overburdening of specific mediators. 



 

7. Expertise Matching: 

Allocation shall aim to match the expertise of the mediator with the subject 
matter of the dispute. This ensures that parties receive the most relevant and 

effective mediation services. 

 
8. Availability and Scheduling: 

Mediator availability and scheduling preferences shall be considered during 

allocation. Efforts shall be made to accommodate the schedules of both 

parties and mediators. 
 

9. Diverse Representation: 

The mediation center shall strive to ensure diversity in mediator selection, 
including but not limited to gender, cultural background, age, and 

professional experience. 

 
10. Transparency in Allocation: 

Allocation decisions shall be transparent and communicated clearly to all 

parties involved. Parties shall have the opportunity to raise concerns if they 
believe an allocated mediator may be biased or unsuitable. 

 

11. Flexibility in Allocation: 

In cases where parties express a preference for a specific mediator, the 
mediation center shall consider their request, if feasible, while ensuring that 

the principles of impartiality and fairness are maintained. 

 
12. Continuous Improvement: 

The mediation center shall regularly review and refine the allocation process 

to address any challenges or areas for improvement. Feedback from both 
mediators and parties shall be considered in this process. 

 

Conclusion: 
By adhering to these guidelines, [Mediation Center Name] aims to ensure that 

the allocation of mediators is a transparent, fair, and thoughtful process. The 

center is committed to providing parties with skilled, impartial, and 

competent mediators who can facilitate constructive dialogue and resolution 
of disputes effectively. 


