INTERNATIONAL DISPUTE
RESOLUTION INSTITUTE

MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN
LEGAL MANAGEMENT CONSULTANTS (LMC)
AND
INTERNATIONAL DISPUTE RESOLUTION INSTITUTE (IDI)

This Memorandum of Understanding (MOU) is made and entered into on this 01-02-2025,
by and between:

I. Legal Management Consultants (LMC), a leading consultancy firm specializing in
legal management, dispute resolution, and policy advisory having its head office at
Office 3, 5" Floor, Khyber 4 plaza, Sector G-15 Markaz, Islamabad.

2. International Dispute Resolution Institute (IDI), an esteemed institute dedicated to
promoting and advancing the principles and practices of Alternative Dispute Resolution
(ADR) across jurisdictions. IDI focuses on fostering innovation in dispute resolution
through research, training, and the establishment of international standards in
arbitration, mediation, and other forms of ADR. IDI's commitment to education and the
development of ADR is reflected in its wide-ranging global initiatives aimed at
enhancing the legal frameworks within which disputes are resolved. IDI’s headquarters

are located at House 9, Major Road, F-11/3, Islamabad, Pakistan.
Purpose of the MOU

This MOU serves to formalize the collaboration between Legal Management Consultants
(LMC) and International Dispute Resolution Institute (IDI) for the development,
promotion, and implementation of ADR frameworks, services, and related business ventures.
Both parties seek to harness their collective expertise and networks to drive the growth of ADR

practices, improve access to justice, and foster international cooperation in dispute resolution.
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Scope of the Agreement

This MOU will outline the roles, responsibilities, and mutual commitments between LMC and
IDI as they work together in areas including ADR development, business ventures, training,

capacity building, and promoting the use of ADR as a preferred method for dispute resolution.
Objectives
The primary objectives of this MOU are as follows:

1. ADR Legal Framework and Development:

o To jointly develop comprehensive ADR frameworks and systems aimed at
promoting and enhancing ADR principles and their implementation across
jurisdictions.

o To support the creation of ADR-friendly policies, and the integration of ADR

systems with the formal legal systems, ensuring its sustainability, accessibility

and use 1n various legal sectors.

o To design innovative programs and solutions to make ADR more effective,

affordable, and accessible to the relevant communities.

2. Promotion of ADR Practices:

o To raise awareness about the benefits of ADR and advocate for its adoption

within legal and judicial fraternity, business, commercial and industrial entities,

and governmental, and regulatory sectors.

o To establish strategic partnerships with stakeholders, including governments,
academia, legal practitioners and law firms, corporate entities, regulators and

international organizations, to promote ADR as a primary means of resolving

disputes.
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3. Training and Capacity Building:

-~

o To co-organize and implement comprehensive ADR training programs,
workshops, and certifications for legal and para legal professionals, corporate
bodies, regulators and government officials.

o To develop and deliver advanced educational resources to increase the
understanding and practical application of ADR methods such as mediation,
arbitration, and negotiation.

4. Business Development and Sharing:

o To collaborate on ADR-related business ventures, including setting up ADR
centers, offering mediation and arbitration services, and exploring new avenues
for growth in the dispute resolution industry.

o Tojointly explore opportunities for international business expansion in the ADR
field, focusing on enhancing the ADR market across borders and offering
specialized dispute resolution services to clients.

5. Networking and Stakeholder Engagement:

o To facilitate networking and collaboration between professionals, organizations,
and institutions with an interest in ADR, thus creating a unified ecosystem for
the growth of ADR.

o To work with government bodies, businesses, and international organizations to

ensure the broader adoption of ADR principles and practices.
Roles and Responsibilities

Legal Management Consultants (LMC)

1. Consultancy and Expertise:

LMC will provide expert consultancy services to support the development and
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implementation of ADR frameworks. LMC’s role will include advising on legal

matters, policy making creation, and the structuring of ADR processes.
2. Training Development and Delivery:
LMC will collaborate with IDI to co-organize and deliver training programs focused

on ADR methodologies, targeted at a range of legal professionals and industry

stakeholders.

3. Business Development:

LMC will contribute to identifying and pursuing new business opportunities in ADR

and dispute resolution, expanding the market for ADR services, and establishing a

broad client base for joint initiatives.

International Dispute Resolution Institute (IDI)

1. Leadership in ADR Initiatives:
IDI will lead efforts in developing international standards for ADR practices,
structuring global ADR frameworks, and promoting best practices. IDI will also
provide accreditation for ADR professionals.

2. Training and Certification:
IDI will design, implement, and certify ADR training programs in collaboration with

LMC. This will include providing specialized certifications for lawyers, mediators,

and arbitrators.
3. Research and Development:
IDI will conduct research and studies on the global ADR landscape, trends, and future

directions, using findings to inform training materials, business strategies, and

industry reports.
4. Business Ventures:

IDI will work alongside LMC to identify areas for joint business ventures in ADR,
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ensuring that both organizations are aligned in their business goals and that

opportunities for expanding ADR offerings are maximized.

Confidentiality

Both parties acknowledge the need to maintain confidentiality regarding all proprietary and
sensitive information shared in the course of fulfilling their commitments under this MOU.
This includes, but is not limited to, business strategies, financial information, intellectual
property, and client information. Confidentiality will extend beyond the termination of this
MOU. In case any data or information is to be shared the parties shall mutually agree to its

sharing and disclosure beforehand.
Duration and Termination

This MOU will take effect from the date of signing and will remain valid for an initial term of
5 years. It may be renewed or amended upon mutual written agreement by both parties. Either

party may terminate this MOU with one month written notice to the other party.

Dispute Resolution

In the event of any disagreement or dispute arising out of or in connection with this MOU, both
parties agree to resolve the matter through mediation or arbitration in accordance with
recognized and mutually agreed ADR Centre International Dispute Resolution Institute,

principles.
Amendments

Any amendments or modifications to this MOU must be made in writing and signed by both

parties, Both parties agree to periodically review this MOU to ensure that the goals and

objectives remain relevant.
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Miscellaneous

« This MOU is legally binding but signifies the intent of both parties to collaborate and
work together in good faith to achieve the outlined objectives.

« This MOU represents the entire agreement between the parties with respect to its

subject matter and supersedes all prior agreements or understandings, whether oral or

written.

Signatories:

G5,
T4l #3 6/ 7
AW o
For Legal Management Consultants (LMC) f(’ |
Name: Riffhat Butt Advocate High Court

Title: Managing Partner LMC

Date:

For International Dispute Resolution Institute (IDI)

Barrister Zopash Khan
Co-Chair, IDI

Date: ob lol
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